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of  Agriculture 

A  radio  talk  by  J.  A.  Evaas.  associate  chief,  Office  of  Cooperative  E^toSgAog 
fork,  delivered  over  an  HBC  network,  lOtSO  P.K. ,  Monday,  Jtme  , 

.  ,  j  4.v,q+  -j-hp  results  of  the  great  Qotton  reierenduii 

Within  two  weeks  it  is  expected  tha  -ouruose  of  the  referendum  is* 

which  starts  today  will  he  known  and  anno-mce  •  p!J?ton  farmers  located  in  more 

to  find  cnt  whether  the  majority  of  some  of  the  Agri- 

than  8  hundred  counties  in  16  States  are  to  cooperating  farmers 

cultural  Adjustment  Administration,  to  -oercent  of  their  land  noW 

the  I"s“;  ofurentStfartLXport  by  farmers  generally  throughout  the 
entire  cotton  helt. 

The  objective  of  the  plm  is  to  ^J'^^^tirattotriO  tt^mte^million  acres  of  ^ 
to  four  million  bales,  by  taking  ou  United  States  Government  put  behind 

Srpfatt^lttAeto-e-ur/^^^^ 

rpro\^r::nttS.%or ol  Se  rstntforlApo-sing  this  startling  and  drasti, 
course  of  action  arej 

j?  .,^+-+/nn  tVip  P-rnwers  have  since  1928  suffered 

1.  That  because  of  low  prices  for  ootto-  -  g-  agriculture, 

disastrs  which  are  hardly  parallel  in  the  history  of  American  agricul 

2.  That  during  this  time,  there  “  «ttcn. 

farms  of  the  South,  amd  in  tte  ““tots  of  the  the 

amounting  to  approximately  13  million  a  •  tre^orld  demand  for  American  ootson, 
present  rate  of  consumption,  to  supply  the  entire  woria  aeman 

for  another  full  year. 

3.  An  increase  in  planted  acres  and  to'''S*million  bSes 

year,  makes  it  probable  that  another  large  co  ^ e^o r s  business  men  and 

^ay  be  harvested  this  fall.  fSt^Iu^rAans  Increased  IW- 

progressive  cotton  famers  all  Realize  ..Action  and  action  noW'  to 

ships  and  disasters  for  the  South  if  no  f  and  is  now  proposed.  The 

glvfsome  measure  of  relief  has  been  ^"^ropotitL”  n?t  Lly  fair  one 

Offer  made  to  cooperating  farmers  the  cotton  you  could 

equitable,  but  liberal.  It  is  in  e— ^  P-  P  .per^nt  of  the  land  now  in  co 

fairly  expect  to  grow  in  an  averse  yea  *  ’  ^rowin^-  crop  has  been  destroyed, 

ton  and  pay  for  it  as  soon  as  tnis  part  of  tne  g-  ^  J  ^  of  the  objective. 

If  cotton  growers  in  sufficient  f  douSs  or  more  to  Southern 

accept  the  offer,  it  wo'old  release  one  hund  ed  m  otherwise  sell 

farmers  this  summer,  for  a  portion  of  tne  ^  ^  i  uroposition  mast  be 

this  fall.  TO  take^this  referento  IS  --  Seventy  to 

presented  and  explamea  to  n  +  g™  definite  legal  irrevo- 

eighty  percent  of  such  farmers,  i.  is  e  '  '  ^  f  their  lands  now  planted  to 

oable  offers  to  lease,  the  teq^red  2o  ^  ction  must  be  made  to 

cotton,  if  the  pl^n  lo  yyi, estimates  as  to  yields  and 

^rrs;t:e:;^fSj— -Ae  made  with  landlords,  mortgage 
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and  lien  holders  or  other  who  may  have  a  direct  personal  interest  in  any  particular 
crop  v^iich  is  offered  for  lease,  and  all  this  it  is  planned  to  do  within  the  next 
two  weeks,  I  am  recounting  the  ^palling  size  of  the  task,  in  order  to  emphasize 
how  necessary  it  is  that  cooperating  growers  and  others  interested  in  the  success 
of  the  plan,  give  voluntary  help  in  every  way  possible  during  the  period  of  the 
campaign.  This  assistance  may  take  many  foims;  copying  reports  or  other  clerical 
work;  aiding  farmers  to  fill  out  their  lease  offers;  measure  and  stake  out  land  for 
farmers  iid  help  and  estimate  its  productivity;  address  meetings,  and  in' many  other 
ways.  .The" point  is  that  every  one  who  wishes  the  plan  to  ’'go 'over'*  in  the  time  set, 
should  do  his 'or  her  part  to  "put  it  over".  It  would  in  my  opinion  greatly  hasten 
the  work  -of  committees  if 'each  fanner  would  select  the  land  he  desires  to  lease, 
mark  it  out  conspicuously,  so  that  it  could  he  readily  identified  for  inspection, 
satisfy;  himself  hy  gin  records  or;  otherwise' as  to 'the  average  production  on  such 
laud  verify  M'S- est'imate''’6f"thfe  acrei^6‘iihvol'v^' before  he  goes  to  the  local  • 
committee'' to  execute- his  lease ’offer.''  I- shb’Uld'waat  in  his  place -to  ha've  ny  neigh¬ 
bors  assist  me  in' this  Work'"  so"  as  to  disciiss  withHhem  sy  estimates  and  satisfy 
them,  as  to  their  fairness.  There  will  be  local  committees  in  every  cotton  gro^ng 
community  of  approximately  tliree  hundred  farms.  Volunteer  teams  in  each  community 
could  assist  farmers  in  posting  aad  measuring'^  l^d,  and  in  ascertaining  the  other 
definite  facts  which  they  will  need  to  make  out  ieaSe  offers  properly  and  in  this 
way  speed  the  whole  campai^.  Community' spirit  ‘dnd  pride  should  be  invoked  la 
order  to  bring  about  concerted,  effort hot  only- to -'secure  a  high, percentage  of  com¬ 
munity  cooperation,  but  also,  to  see  that  'all  offers  to  lease  were  based  on  estimates 
fair  alike  to  both  the  farmers  and  to  the  Government i 

Let  me  repeat,  that  it  appears  that  it  will  be  necessary  that  70  to  80  per¬ 
cent  of  all  cotton  farmers  sign  lease  offers  on  Wrms  acceptable  to  the  Secretary, 
before  the  plan  can  be  put  into  effect,  A IfilWr  percentage  of  signers  than  this, 
would  probably  not  represent  a  sufficient  acte^e  pr  baleage  to  accomplish  the  end 
sought  and  make  it  worth  while  to  go  on  with  the  plan. 

It  is  important  for  field  agents  and  workers' %o  emphasize  this  fact.  In 
other  attempts  at  acreage  reduction  or  to  organize  cooperative  movements  many  farm¬ 
ers  at  heart  wishing  the  movement  to  succeed  would  not  themselves  join  in  it.  They 
selfishly  reasoned  that, by  staying  out  they  could  enjoy  the  benefits  of  the  coopeiv 
ative  movement.,  without  contributing  anything  to  it.  This  selfish  spirit  has  re¬ 
tarded  the  progress  and  destroyed  the  usefulness  of  nikny  farmer  movements,  whdch  if 
whole-heartedly  supported,  would  have  been  of  great  value. 

It  is  the  great  laarl’i  of  this  plan  that  it  'rewards  the  cooperating  faigier 
and  leaves  the  non-cooper atpr  to  take  the  risks. 

It  should  be  pointed  out  to  farmers  of  the  type’ who  are  inclined  to  let 
others  "hold  the  umbrella"  wrhile  wishing  the  moveme'ht  to  succeed,  that  if  they  do' 
not  cooperate  this  time  there  will  probably  be  no  •umbrella.  It  is  up  to  you,  Mr, 
Cotton  Grower,  not  only  to  offer  cooperation  to  the  Government  but  to  offer  it  on 
a  fair,  conservative  basis,'  Otherwise  your  contract  may  possibly  be  rejected  either 
by  the  local  committee  or  by  the  Secretary,--  The  Administration* s  sole  purpose  in 
making  their  offer  is  to  make  it  possible  through  benefit  payments  to  you^  for  you 
to  help  yourself,  by  reducing  this  year’s  cotton' crop  and  the  enormous  carryover. 

It  is  not  its  purpose  to  pay  you  a  dole,  and  certainly  not,  to  pay  acreage  benefits 
based  on  inflated  estimates  either  of  yield  or  sic  reage  ^  But  you  may  ask,  "Bow  can 
local  committees  or  the  Secretary  judge  the  reasonableness  of  an  estimated  yield  on 
individ-ual  land?"  The  basis  on  which  the  Secretary’  expects  lease  offers  to  be  made 
and  benefits,  if  any,  to  be  paid  is  average  production  of  the  particular  land. 
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Local  committeemerL  will  all  ’oe  familiar  with  farmers,  their  soil  types,  and  cus¬ 
tomary  yields  in  their  respective  committees. 

Average  production  as  a  measure  of  henefit  payments  is  helieved  to  la©  fair  to 
the  farmer  and  fair  to  the  Government,  In  many  sections  of  the  country  last  year 
drought  or  other  seasonal  hindrances  reduced  the  cotton  crop  to  far  helow  normal. 
Good  farmers  on  good  land  made  hut  a  third  to  one-half  of  what  they  were  accustomed 
to  make,  on  the  same  land.  It  would  oe  manifestly  unfair  to  expect  such  farmers 
to  he  willing  to  accept  henefit  payments  for  taking  cotton  out  of  production  this 
year,  on  the  basis  of  what  the  same  land  produced  last  year.  In  other  sections  of 
the  country  seasonal  conditions  were  unusually  good,  and  farmers  made  yields  of 
cotton  often  twice  as  large  as  they  could  reasonably  expect  to  get,  on  the  same 
land,  under  average  conditions.  Manifestly  in  such  cases  it  would  he  grossly  un¬ 
fair  to  ask  the  Government  to  pay  these  farmers  benefits  based  on  the  production 
of  their  land  last  year.  But  the  average  production  in  normal  years,  or  over  a 
period  of  years,  is  fair  in  both  instances.  The  Government  has  the  official  esti¬ 
mates  of  acreage  planted  to  cotton  and  the  actual  number  of  bales  of  cotton  ginned 
in  each  of  the  820  principal  cotton  growing  counties  in  the  United  States  for  the 
years  1928  to  1932,  It  is  on  the  average  acreages  planted  these  five  years  that 
the  tentative  State  quotas  of  land  to  be  taken  out  of  cotton  production  is  based. 

It  is  against  the  5-year  average  yield  per  acre  of  each  of  these  individual  coun¬ 
ties  that  the  estimate  of  yields  per  acre  contained  in  lease  proposals  from  each  of 
the  same  counties  will  be  checked.  Of  course,  these  are  average  yields  of  entire 
counties,  and  the  individual  yields  varied  widely.  But,  if  70  to  80  percent  of 
the  individual  farmers  in  each  of  these  820  counties  make  lease  offers,  the  average 
of  their  separate  estimates,  if  reasonable,  would  very  closely  parallel  the  statis¬ 
tical  average  for  the  entire  county  for  the  last  five  years.  If  the  average  of  all 
estimates  from  any  given  county  greatly  exceeds  the  known  five-year  average  per 
acre  for  such  county,  it  would  c  ertainly  at  least  create  a  suspicion  that  the  esti¬ 
mates  had  been  placed  unduly  high  for  the  purpose  of  securing  unfair  benefit  paj^- 
ments,  and  sucl.  estimates  would  certainly  be  carefully  investigated  before  being 
approved.  It  is  hoped  and  believed  that  farmers  everywhere  v^ill  realize  that  the 
honor  their  communities  and  counties  is  at  stake  in  this  matter,  and  be  willing, 
as  the  saying  goes  to  even  "lean  back  a  little"  in  order  to  be  sure  that  their 
yield  estimates  are  not  open  to  just  criticism.  The  proposition  of  accepting  or 
rejecting  the  offer  of  the  Government  and  giving  cooperation  in  putting  into  ef¬ 
fect  this  plan  for  reducing  cotton  production  should  never  be  considered  solely 
from  the  standpoint  of  one's  purely  personal,  immediate  profit.  There  is  much  more 
to  your  decision  than  this.  There  is  also  the  question  of  your  willingness  to  co¬ 
operate  with  all  other  growers  for  effective  action  for  the  benefit  of  the  cotton 
industry  and  the  whole  country. 

This  will  be  the  first  battle  in  the  great  war  which  the  president  and  the 
Administration  are  prepared  to  wage  against  the  present  unjust  economic  system  and 
the  awful  conditions  which  they  have  brought  about.  A  war  to  restore  prosperity 
to  agriculture  and  the  rest  of  the  Nation  by  increasing  the  purchasing  power  of 
American  farmers.  Because  of  the  urgent  necessity  for  action  regarding  cotton, 
you,  Mr.  Cotton  Parmer,  have  the  opportunity  to  be  the  first  to  join  battle  in  this 
great  campaign  for  a  New  Deal  for  agriculture.  The  eyes  of  the  world  will  be  upon 
you  for  the  next  two  weeks.  If  you  whole-heartedly  accept  the  Government's  offer 
and  cooperate  to  make  the  cotton  acreage  reduction  plan  effective,  that  fact,  when 
announced,  will  make  headlines  in  every  newspaper  in  the  world.  Such  an  announce¬ 
ment  will  have  its  repercussion  on  the  price  of  cotton  in  every  mart  in  the  world 
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where  cotton  is  hoiaght,  sold  or  handled,  ' and  it  should' -have  an  immediately  ^tiimi- 
lating  effect  on  all  trasiness  in  the  Sonth  and  elsewhere  in -the  United  States, 

■  tt 

,  Your  action  in  such  cases  will  refute  the  long  standing  belief  that  cotton 
famers  could  not  be 'induced  to  work  in  unison  for  the  general  benefit  of  the 
industry  as  a  whole.  It  will  greatly  strengthen  and  hearten  the  Agricultural 
Adjustment  Administration  in  the  further  prosecution  of  its  plans  and  it  will 
stimulate  producers  of  other  basis  products  to "also  cooperate  in  plans  for  better¬ 
ing  conditions  in  their  particular  commodity,  I  feel  assured.  Southern  farmers, 
that  you, have  the  collective  "will  to  win"  and- that  in  cooperation  with  your 
Government  you  will  win  through  your  actions  during  the  next  two  weeks  a  lasting 
victory  over  your^ old ^  enemy  "The  .Cctton  Surplus".  You  could  never  have  won  by 
your  unaided  efforts,' r  .^‘'■7' 7„ .  "7 ' 
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